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Research Objectives

Establish the market share, distribution structure, r -
merchandising and promotional effort for the category j
captured. ,

Monitoring of changes in the market environment over time
and the relative positions of competition.

Evaluate distribution effectiveness

Understand market dynamics, cycles and determine
marketing objectives, and the tactical approach to achieve
these objectives. For example:

» Managing trade
* A diagnostic look at the trade
» Understanding trade dynamics
* |dentify areas of improving efficiency
* Alook at market trends at the trade level

> ldentifying opportunities
A look at the market and offers
« Establish efficiency and implementation of
trade level operations
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The Research and Analysis Process
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Research Process Proposed

To achieve the research objectives, the following research process is proposed:

Universe
definition

Sampling
Definition

Fieldwork
(Continuous)

category.
*The census data is used to define the sample and then the weighting of the sample to reflect the Universe

+Alternatively (For Mauritius, Reunion and Mayotte Island) the distribution of the client can be used as basis for the

*Usually define after a systematic census of retailers on the market to be able to identify the universe carrying the
definition and weighting of the sample10

*Definition of sample as per universe or distribution information
*The following criteria are used for the selection of outlets:
*Random selection
*Regional representation

*A panel of outlets that is visited each month by a team of Auditors — QC on the field is done by a separate team

*Each outlet is visited on the same date or two plus or two minus

*Stock held by each outlet is physically counted (Shelves+ Store)

*Purchases/Weekly purchases made by outlet since last visit (each pack size, variant flavor, pack type)

+All relevant brands, pack sizes and variants in each category are noted (including price and merchandising information)

*Representation by outlet type quotas }

*The database is processed using Visual Basics modules

*Data a continuously captured and QC within our database
» Reports are developed in PowerPoint

ReAg?tIi%Sisénd + Reports are delivered electronically to clients under PDF format
Prgsemgtion * Presentation/Training workshop can be organised twice yearly — Additional cost for all presentation outside Mauritius
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INSIGHT. INSPIRATION. INNOVATION.

THE REcGioNAL MARKETING RESEARCH SPECIALIST
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